APPENDIX 2

COUNCIL FORWARD WORK PROGRAMME -1 SEPEMBER 2026 TO 28 FEBRUARY 2027

Date Title of Report Contact Officer

23 Sep 26 Corporate Plan Delivery Plan Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

23 Sep 26 Educational Facilities and Residential Development SPG (post Janine Nightingale
Consultation) Corporate Director Communities
Tel: 01656 643241
Email:

Janine.nightingale@bridgend.gov.uk

23 Sep 26 Social Services Annual Report 2025-26 Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

23 Sep 26 Democratic Services Committee Annual Report 2025-26 Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248



mailto:Jake.Morgan@bridgend.gov.uk
mailto:Janine.nightingale@bridgend.gov.uk
mailto:Claire.marchant@bridgend.gov.uk

Date

Title of Report

Contact Officer

Email: Kelly.Watson@bridgend.gov.uk

21 Oct 26

Net Zero Policy Update

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

21 Oct 26

Self-Assessment 2026-26

Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

18 Nov 26

Laleston Community Council Review

Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

18 Nov 26

Capital Programme Quarter 2 Update 2026-27

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk
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Date

Title of Report

Contact Officer

18 Nov 26

Council Tax Base 2027-28

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

18 Nov 26

Treasury Management Half Year Report 2026-27

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

18 Nov 26

Local Air Quality Management Annual Progress Report 2026

Kelly Watson

Chief Officer, Legal, Regulatory Services
and Electoral

Tel: 01656 643248

Email: Kelly.Watson@bridgend.gov.uk

16 Dec 26

Transformation Strategy 2040

Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

13 Jan 27

Planning Obligations and Infrastructure SPG

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
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Date

Title of Report

Contact Officer

Janine.nightingale@bridgend.gov.uk

13 Jan 27

Council Tax Reduction Scheme 2027-28

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

3 Feb 27

Parking SPG

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

3 Feb 27

Green Infrastructure SPG

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

3 Feb 27

Biodiversity SPG

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk
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Title of Report

Contact Officer

3 Feb 27

Capital Programme Quarter 3 Update 2026-27

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

24 Feb 27

Medium Term Financial Strategy 2027-28 to 2030-31

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

24 Feb 27

Council Tax 2027-28

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

24 Feb 27

Capital Strategy 2027-28 to 2036-37

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302

Email: Carys.Lord@bridgend.gov.uk

24 Feb 27

Treasury Management Strategy 2027-28

Carys Lord

Corporate Director - Finance and
Transformation

Tel: 01656 643302
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Email: Carys.Lord@bridgend.gov.uk
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